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1 Foreword: Sustainability in a changing world 

Dear reader, 

Since the last version of our sustainability policy was 
published, our group has changed, as has the environ-
ment in which we work. 

Since then, Hanomag has grown continuously, while our 
environment has increasingly been characterised by un-
certainty. Today we face a changed society, a tense po-
litical environment and ever-accelerating climate change. 
We view these developments with concern, but in many 
areas we also see them as an opportunity to improve.  

Our drive, therefore – especially in an era of uncertainty – is to be a 
reliable partner for our customers, a secure employer for our employees, and a 
competent ally for our environment. More than ever, with our heat treatment processes and mechani-
cal processing of steel and aluminium, we aspire to significantly improve the service life and reliability 
of components from a wide range of product areas, thereby making an essential contribution to prod-
uct longevity. In doing so, we work in compliance with the law, at the forefront of technology and with 
suppliers who also operate within this framework. 

This is only possible because the people who work with us apply their knowledge and skills every day 
to keep quality for our customers high and the risks for our surroundings and the environment low. 
We take responsibility for these people, because we encourage and challenge them. 

In the new version of this policy, we describe for our customers, our employees and readers who are 
interested in our company for other reasons how social interaction works at Hanomag. Furthermore, 
we set out the principles that guide our actions and how we position ourselves on the key issues of 
our time.  

This guideline is our compass for staying on course amid ongoing change and for being a reliable, 
ambitious and flexible company for our partners. 

Thank you for engaging with our Sustainability Compass and accompanying us on our journey. 

 

Hanover, 5 March 2025 

 

          

What we do today de-
termines what the 

world will look like to-
morrow 

Marie von Ebner-Eschenbach 

Dipl.-Wi.Jur. (FH) Klaas 
Gerrit Zettelmeier 
Managing Director 

Dipl.-Ing. Karsten Seehafer 
Owner 

Dipl.-Oec. Ilhami Günay 
Managing Director 
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2 Company management 

2.1 Key figures on sustainability  

 

 

At the Hanomag Lohnhärterei Group, numerous key figures from all areas of management are recorded, eval-
uated and translated into measures. We have published procedural instructions for energy monitoring and for 
recording environmental key figures. 

In a key figures booklet, we describe all company key figures, the frequency with which they are collected, 
and the data sources from which they originate.  
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We have initiated measures to increase the 
quality of the data obtained, with the aim of 
evaluating and presenting key figures using 
Power BI wherever possible. By means of 
dynamic linking, we obtain a faster and more 
objective overview and can make better de-
cisions for ourselves and our customers.  

 

 

 

 

 

 

2.2 Areas of action 
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2.3 Sustainability policy 

The Hanomag Lohnhärterei Group enjoys a good rep-
utation among its customers in relation to the compa-
ny's trust-worthiness, which is based on the fact that it 
conducts its business systematically and continuously 
with the highest level of integrity and in compliance 
with the laws and regulations applicable to its activi-
ties. Business success depends on building and 
maintaining the trust of customers, employees, gov-
ernment agencies and the public. We have therefore 
established basic principles for our actions, which en-
able all employees of the Hanomag Lohnhärterei 
Group to expand this trust within their framework and 
to translate it into responsible, customer-oriented ac-
tions. The social responsibility of our group is based 

on three pillars: respect, dialogue and leadership. Based on these principles, the rules set out in our 
Code of Conduct and our management systems, we are constantly developing our corporate culture. 

2.4 Organisation 

The organisation of the group is divided into the shareholders, the head office and the respective  
locations. The activities are regulated and supported by various management systems. In some 
places, we use the expertise brought by external professionals to safeguard and improve our perfor-
mance. 

As our group has grown since the last guideline was issued and a number of new locations and prod-
uct areas have been added. We have redefined both the structure and the division of tasks and pub-
lished them in a new organisational chart. The organisation also includes the areas management sys-
tems, customer orientation and leadership, which will be explained in more detail below. 

Respect

• for the individual

• No discrimination

• Mutual respect

Leadership

• Clear goals

• Performance-oriented

• Cooperative

Dialogue

• Open

• Honest

• Relevant
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2.5 Customer orientation 

We work for our customers. We use our knowledge, 
our strength and our means, to meet the high expecta-
tions of our customers on a long-term basis. Our goal is 
to be the best partner for our customers in the fields of 
heat treatment, mechanical processing and assembly, 
as well as measurement services. 

To achieve this goal, we primarily need committed and 
qualified employees, in addition to state-of-the-art tech-
nology and functioning management systems.  

We work closely with our customers, to develop exactly the 
kind of heat processes our customers need. In addition, we undertake activities, which make it easier 
for our customers to achieve their goals, especially in terms of quality assurance and logistics. The 
business sectors of our customers differ from each other. At Hanomag we therefore try to understand 
each individual customer's specific needs to find the best solution. The basis of our customer orientation 
is the commitment of every person involved, as well as responsible thinking and acting. Our compe-
tence, our values and our behaviour contribute to the success of the Hanomag Lohnhärterei Group. 

 

 

 

A customer is not an in-
terruption of our work. 
They are the purpose of 

our work. 

Mahatma Gandhi 

file://///storage1.haertetec.loc/Betrieb_HHC/QM/Verbesserungsprojekte_KVP/KVP_18-Nachhaltigkeit/Neue%20Nachhaltigkeitsdokumente%202025/Vorarbeit/www.haertecenter.de%20


01 Management 
 

Guidelines 
Sustainability Compass 

© 2025 Hanomag Lohnhärterei Group  Scope: Group 
All rights reserved. Page 7 of 22  

 The current version is available on the website www.haertecenter.de. (8) 05/03/2025 

erstellt / geändert: HHC/Lambracht checked: HHC/Fleischner freigegeben: HHC/Fleischner 

 Classification of the document: Public  
 

2.6 Leadership 

The managers in our group are responsible for upholding the 
regulations described here. For this reason, we place high de-
mands on the leadership and communication skills of our 
management staff. For us, leadership means achieving goals. 
We reject any form of child or forced labour. Legal employ-
ment of minors does not take place at night or involve, over-
time, but only under working conditions that protect their 
health, safety and development. Managers must work to earn 
and deserve the trust of their employees. We expect supervi-
sors to serve as role models for their teams. They own up to 
their mistakes and take responsibility. True leadership re-
quires the willingness and courage to make decisions in the 
interests of the Group and to stand by them. This reliability and continuity is part of our responsibility 
towards our employees. We expect managers to recognise good performance and to provide timely, 
constructive feedback during discussions. We rely on managers to treat information as confidential in 
terms of its nature and content. For this reason, we place high demands on the leadership and com-
munication skills of our management staff. We guarantee data protection and handle personal data in 
accordance with legal requirements. Furthermore, leadership responsibility also means that behaviour 
detrimental to the company, criminal acts, grievances and special risks are reported internally. Em-
ployees and external stakeholder groups who report such incidents must not be disadvantaged in any 
way. In emergencies, managers ensure the coordination of evacuation and rescue measures and act 
in accordance with our emergency plans. 

2.7 Structure of management systems 

 

*For guidance, not a certification 
 
Our business activities are built on a chain of management systems. As a result, we speak the same 
language as our customers in terms of quality, are constantly improving our energy-related and 

Quality

IATF 
16949

DIN EN 
ISO 
9001

Environment

DIN EN 
ISO 

14001

Energy

DIN EN 
ISO 
5001

Occupational 
safety

External 
advisory

Information 
security

TISAX

Sustainability

DIN ISO 
26000*

ISO 
20400*

Setting an example is not 
the main means of influ-

encing others. It is the only 
means! 

 

Albert Schweitzer 
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environmental performance and are ensuring high standards in the field of occupational safety. Our 
measures in the areas of CSRD and procurement are based on DIN ISO 26000 and ISO 20400. 

3 Human rights and working conditions  

Our Group operates in Germany, Poland and Austria – three countries in which human rights are 
guaranteed and protected. However, we are well aware that, with regard to the different cultures 
within our company and when deciding to cooperate with customers and suppliers, we must carefully 
examine our decisions. Our Code of Conduct excludes any cooperation with organisations that violate 
fundamental rights. To delve deeper into the topic and to sensitise our managers and employees to 
grievances or even possible complicity, we particularly highlight the following principles: 

We reject any form of child labour and/or forced labour. The lawful employment of minors does not 
take place at night or involve overtime, and working conditions protect their health, safety and devel-
opment. We do not work with customers or suppliers who disagree with these points or whom we 
know operate in countries where child and/or forced labour is tolerated. Our core values are based on 
our constitution. 

We do not accept any anti-constitutional, racist, religiously extremist or otherwise inhumane state-
ments or activities of any kind being made or carried out on our premises. Calls for violence against 
individuals or groups are reported to the police without delay. Further regulations on our social re-
sponsibility are enshrined in our Code of Conduct. 

3.1 Apprenticeships and training 

For us, social responsibility also means qualifying our employees for the tasks we entrust them with. 
We do this as a training company, through study-practice models and in further training our employ-
ees in relation to their tasks. 

We document and track the qualifications of each employee. When someone takes on a new role or 
joins us, we compare their existing qualifications with our requirements profile and draw up a train-
ing/induction plan. 

A series of training courses and instructions specified in our training management system are manda-
tory for all employees of the Group. These include initial and safety training, instruction in our rules of 
conduct and sustainability, and orientation of external companies to our operating regulations. 
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We give everyone who works with us or for us the best possible tools for each of their tasks. 
 

4 Right to occupational health and safety  

Safety, especially in the area if heat treatment, is not just another subject matter, but the subject mat-
ter par excellence. High temperatures, process chemicals, floating loads and electrical hazards are 
just some of the risks we are dealing with. Our aim is to consistently identify the risks for all people 
present at our sites, to analyse and minimise them. Hanomag avoids materials and methods that 
pose risks to the environment and health, where appropriate alternatives are available. Among other 
things, we rely on responsible chemical 
management with a focus on substitution. To-
gether with our external consultants, we cre-
ate risk analyses, which we update as needed. 
Return to work meetings after accidents at work 
give us an insight into the causes and occurrence of the 
respective accident. We are thus able to apply specific 
technical or organisational solutions or influence the behav-
iour of any employees at risk. Through our operating regula-
tions, we ensure that all relevant information is available to 
third parties for safe working at our premises. 

An ounce of preven-
tion is worth more 

than a pound of 
cure! 

Benjamin Franklin 

Apprenticeship

Vocational 
training

Dual study 
programmes

Training

Activity-
related

Function-
related 

(delegate)

Instruction

Activity-
related

Induction of 
new 

employees
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5 Business ethics 

5.1 Corporate culture 

Our culture demonstrates how we work together, how we interact with each other, and how we be-
have internally and externally. Every employee, regardless of their role and direction, acts as an am-
bassador for our company. This task is not always easy, because the subject matter that someone 
from the Hanomag family is supposed to represent to customers, authorities, media or the public can 
be very complex. We respect that each of us copes with their tasks in their own way using their quali-
fications and personality. This is exactly what our culture is about: respect, dialogue and leadership. 
It's about focusing on our customers. Building trust and driving change forward. The corporate culture 
of the Hanomag Lohnhärterei Group promotes the responsibility of the individual in a result, which 
ultimately convinces our customers. We understand that this form of cooperation is the driving force 
behind our company's success. That is why we strive to implement these principles at all of the 
group’s locations. We are still at the very beginning and are aware that each site has grown from a 
different historical and cultural basis. Part of this culture is also, that we assume social responsibility. 
We have a special passion for water sports. Whether through different roles or by taking part in 
events, they represent for us a sense of togetherness and belonging that extends beyond the work-
place. The corporate culture is important in relation to the Group's sustainable growth. Unlike our 
technologies, strategies and organisational structures, it is the constant fingerprint of the Hanomag 
Lohnhärterei Group. It guides us to be an attractive employer, reliable business partner and innova-
tive technology leader in the fields of heat treatment, mechanical processing, assembly and measure-
ment services. 
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5.2 Fair operating and business practices 

The Hanomag Lohnhärterei Group is committed to: 

• complying with applicable laws and regulations 

• demonstrating and promoting their commitment to responsible business practices in regard to 
instructions, decisions and activities 

• incorporating the principles of this directive in regard to important processes 

The Hanomag Lohnhärterei Group prefers to cooperate with suppliers, consultants and other busi-
ness partners, who agree to these principles. 

The Hanomag Lohnhärterei Group measures itself against its competitors in a fair and integral way. 
The Company does not enter into any agreements or arrangements with competitors, customers or 
suppliers, which unduly affect the market. The Hanomag Lohnhärterei Group gains information about 
its competitors through legitimate methods. 

The reports are transparent, truthful and timely with the aim of presenting the company's performance 
in a realistic manner. 
 

Our conduct within the market, towards the company and towards our employees is governed by our 
Code of Conduct, which we also make available on our website for our partners and the public, 
should they be interested. 

The topics presented under this core theme are taken from our Code of Conduct, which also contains 
other topics such as: 

• Further business principles, e.g.: 
o Marketing and sales 
o Fair competition practices / antitrust law 
o Intellectual property and information protection 
o Accounting and reporting 

• Social responsibility 

• Environmental principles 

• Reporting violations (whistleblowing) 

The chapter on supplier management is listed separately because this area is currently undergoing 
significant change and development due to the new issue of important standards in the area of man-
agement systems. The "Quality, Environment and Energy Directive" is also an important applicable 
document with corresponding requirements for the entire supply chain. 

5.3 Anti-corruption, money laundering, tax system, property, political participation 

5.3.1 Combating corruption 

The Hanomag Lohnhärterei Group shall not participate in or endorse any corrupt practices. Employ-
ees of the Company may not accept payments, gifts or other forms of remuneration from third parties, 
which could actually or appear to affect the objectivity of their business decisions. In principle, this is 
not the case with gifts and invitations, which are within the framework of customary business hospital-
ity, custom and courtesy. 

5.3.2 Money laundering 

The Hanomag Lohnhärterei Group shall not accept, facilitate or support money laundering. 

5.3.3 Taxation 

Our Company shall comply with the tax laws and regulations of each country in which it operates. 
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5.3.4 Ownership/Financial Responsibility 

We respect the material and intangible property of the company, which serves to achieve our goals. It 
is used within the framework of operational regulations. 

Export controls/economic sanctions 

Our company undertakes to comply with trade control laws. 

5.3.5 Political participation 

The Hanomag Lohnhärterei Group is neutral with regard to political parties. We exercise political influ-
ence through our cooperation in our interest associations. The main focus is on participation within 
the Wirtschaftsverband Stahl und Metall e.V. (WSM – German Steel and Metal Association)  and the 
Arbeitsgemeinschaft Wärmebehandlung und Werkstofftechnik e.V. (AWT – German Association for 
Heat Treatment and Materials Technology). 

5.3.6 Freedom of association 

Regarding our employees, we respect the right of all employees to join in an association, to represent 
their interests as employees, and to organise themselves and negotiate collectively or individually. 

5.4 Use of public and private security forces 

We do not work with security service providers to protect our properties. Should a situation arise that 
requires the assistance of private or public security forces, any use of excessive force, torture or vio-
lation of freedom of association and coalition is absolutely unacceptable. 

5.5 Respect 

All employees shall be treated with respect. Discrimination, physical or verbal harassment or unac-
ceptable threats will not be tolerated. We take our people seriously. We recognize each other and 
value each other. We treat each and every one of us with respect. Respect is the foundation of all re-
lationships. Only those, who feel respected develop strength and take responsibility. Mutual respect is 
the basis for working with colleagues, managing dialogues with managers and dealing with suppliers 
and customers. We trust each other that everyone understands and executes their part. We 
acknowledge the contribution of each individual and promote their initiative. We actively listen, sup-
port and learn from each other and with each other. 

5.6 Diversity as an opportunity  

We see diversity as an opportunity, because we are all individuals with very different experiences and 
abilities. Each of us wants to be treated with respect, to achieve our goals in the interest of our cus-
tomers in relation to our work and mission.  
 
People from many different nations are employed with us. The Group is therefore also a reflection of 
the cultures in this world.  
 
We consider differences as an advantage, and diversity as a strength. It helps to increase our produc-
tivity, collaborations and innovation. It helps us to look at problems from a wide range of perspectives 
and to find excellent solutions. 

We fully recognise the rights of indigenous peoples. In the countries in which the Hanomag Lohnhär-
terei Group operates, national minorities are legally recognised and protected.  
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5.7 Ethical recruitment and inclusion 

At the Hanomag Group, employees are selected regardless of their ethnic origin, skin colour, gender, 
religion, nationality, sexual orientation, age, disability, social background or political views. The only 
deciding factor is their qualifications for the tasks at hand. We respect the equality of all people and 
strictly reject any form of discrimination.  

5.8 Ethical principles for artificial intelligence 

We follow the UNESCO recommendation on the ethics of artificial intelligence when evaluating AI-
supported work processes. We use AI to evaluate business data (business intelligence). The follow-
ing principles are decisive for us: 
 

• AI must respect, secure and promote human rights, 
• AI must be publicly monitored, 
• AI must contribute to social diversity, 
• Ethical (and legal) guidelines must be adhered to throughout the entire life cycle of AI systems,  
• AI must contribute to achieving the SDGs, 
• AI must not circumvent or violate data protection rules. 

6 Environment and energy 

The services and processes of the Hanomag Lohnhärterei Group are aligned in such a way that en-
ergy, natural resources and raw materials are used efficiently, and waste and residual materials are 
minimised or reused. This is intended to keep environmental impacts (emissions such as greenhouse 
gases) on air, soil and water as low as possible 

Heat treatment procedures naturally require a lot of energy. Any waste of energy may lead to consid-
erable costs for us. This would be money, which we cannot spend on our employees or on improving 
our infrastructure.  

Sustainability 
report

Participation 
in 
professional 
associations 
and efficiency 
networks

Initial studies 
on H2 
technology in 
heat treatment

2025
CO2 -50%

Green 
hydrogen:

• Available?

• Infrastructure?

• Storable?

H2-capable 
burner 
technology 
ready for use?

2030
CO2-neutral

Technical and 
organisational 
foundations in 
place?

Conversion 
to H2

2045
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For these rea-
sons, we have 
established an 
energy and envi-
ronmental man-
agement system. 
In order to im-
prove our energy 
and environmen-
tal performance, 
consumption is 
recorded, individ-
ual consumers 
are identified and 
suitable efficiency 
measures are 
planned and im-
plemented in a 
targeted manner. 
We know that in these considerations we are still a long way from exhausting all possibilities. There-
fore, we continue to work on analysis and savings opportunities. We organise work on these matters 
in the form of projects that affect either the entire Group or individual locations. 

In practical terms, this means that we operate manual or automated energy data collection and record 
the consumption of raw, auxiliary and operating materials through to disposal at all locations, thus 
monitoring the entire system. To meet the worldwide focus on reducing greenhouse gases, we are 
currently working on developing the Hanomag Lohnhärterei Group's CO2 accounting (carbon foot-
print).  

The current topic of alternative drive systems is also taken into account for managing our entire vehi-
cle fleet. 

6.1 Land, forest and water rights, and forced eviction  

We reject any withdrawal of land, forests and bodies of water, as well as forced evictions, in all busi-
ness activities. We expect the same from our business partners, regardless of the relationship we 
have with them. 

6.2 Biodiversity, land use and deforestation  

In our view, the reduction in biodiversity is a direct consequence of deforestation and the overuse of 
land and water. We avoid any extensive land use in our activities. The operating and hazardous ma-
terials we use are monitored and substituted wherever possible. Hazardous waste is continuously re-
duced and disposed of in accordance with applicable regulations. When establishing or acquiring new 
parts of the company, we strictly comply with all applicable regulations, especially those in protected 
areas. 

6.3 Animal welfare 

Our business area covers the heat treatment and mechanical processing of metallic materials. Activi-
ties that compromise animal welfare are not part of our business. Our values require all employees of 
the Group to comply with all national and international legal standards on animal welfare and protec-
tion. 
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6.4 Noise emissions 

Noise is a widespread stress factor and a possible cause of sleep disorders and cardiovascular dis-
eases. We have therefore implemented measures at all the Hanomag Group's locations to reduce 
noise internally and externally. Wherever noise levels are high, we apply regulations and technical 
solutions for hearing protection and emission control. 

7 Responsible supply chain management  

We pay particular attention to the Group’s suppliers. The functionality, quality and reliability of our 
range of services in the areas of heat treatment, mechanical processing, assembly and measurement 
services depend on their supplies and services.  

 

The Group’s success rests in no small part on the collective strengths we harness through collabora-
tion with our suppliers. For this reason, we work with suppliers that suit Hanomag and with whom we 
aim for long-term, extendible supply relationships. This common approach also involves selecting and 
developing suppliers according to certain rules. After all, we can only meet our customers' require-
ments with suppliers, that meet our requirements. We rely on a systematic system, which has proven 
itself in cooperation with our suppliers, but which also adapts to a changing environment using appro-
priate steps. The following guidelines apply to all suppliers: quality, environmental and energy guide-
lines, our operating regulations and our Code of Conduct. We expect them to comply with these 
guidelines and, beyond that, to demand and implement them throughout the supply chain.  

By means of a self-disclosure, we determine which capabilities, resources, information security and 
management systems a supplier has. Suppliers of the Hanomag Group must demonstrate at least 
one certification according to DIN EN ISO 9001. Implementation of an environmental management 
system will lead to preferential treatment during the selection process. If both are not the case, but a 
supplier is of high importance to Hanomag, we carry out supplier audits and follow the respective im-
provement measures. Suppliers who meet these requirements will receive an authorisation. 

7.1 Responsible procurement of raw materials  

The Hanomag Group has put regulations in place for energy- and environment-related procurement 
that enable the appropriate procurement of raw materials in accordance with current guidelines and 
limited to the necessary quantities. The procurement of operating resources complies with the EU's 
Eco-design Directive. When selecting new suppliers, a comprehensive assessment is carried out 
based on energy, quality and environmental criteria. If our partners in the upstream value chain have 
their own sustainability reports or codes of conduct, we use these to check whether the principles de-
scribed here are also documented in these reports.  

Selection

Self-disclosure; 
acceptance of 
Hanomag 
policies

Agreement, 
transfer of 
customer 
policies

Audit of supplier 
as far as 
necessary as per 
selection criteria

Assessment
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8 Community involvement  

Hanomag Lohnhärterei Group demonstrates its social commitment primarily by supporting sports 
clubs and community events. Shareholders and staff alike take part in water sports and help promote 
them in diverse ways. 

The second pillar consists of cooperation with associations, universities and institutes active in the 
field of heat treatment, mechanical processing and assembly. This is often about improving work and 
plant safety. In co-operation with suppliers and regional initiatives, we discuss measures, to reduce 
electricity and gas consumption and thus reduce CO2. 

Furthermore, the work with the associations and universities is aimed at developing existing or new 
technologies for heat treatment. Emphasis should be placed on the working group (working group 
Wärmebehandlung + Werkstofftechnik e. V.) with the Institute for Materials Technology. Here, our 
company is represented on the Board of Management and the Scientific Advisory Board. We are also 
involved in the further development of materials technology through our cooperation with the For-
schungsvereinigung Antriebstechnik e.V. (FVA). This commitment is underlined by two patents in 
heat treatment technology. Several of our employees study models in study practice and thus bring 
new knowledge to the company. We also support courses, which are not necessarily related to heat 
treatment or mechanical processing. 

In terms of our impact on society, we distinguish between two perspectives: contextual observation 
and our stakeholders. 

The former includes our mission statement, the corporate culture, CSR, our services, our employees 
and our know-how. This is about our internal community. 

The observation of our stakeholders focuses on our environment, deals with authorities, municipali-
ties, our customers, market companions, trends, the state of the art, associations and the people with 
whom we meet outside our day-to-day business here at Hanomag. 

8.1 Consumer concerns 

The Hanomag Lohnhärterei Group shall present its products and services accurately and shall com-
ply with applicable regulatory and legal requirements. The company does not make false statements 
or provide misleading information about its products or services. These include safety and environ-
mental aspects. 

We present the range of heat treatment, mechanical processing, assembly and measurement ser-
vices on our website in a generally accessible manner. 

To clarify the respective environmental impact and resource consumption, we determine specific key 
figures, which mostly relate to one tonne of heat-treated or processed components. We are currently 
able to make statements about electricity and gas consumption, CO2 emissions and waste volumes. 

However, the focus of our customers is on the constant quality of our service processes. This aspect 
is directly linked to product safety. The aspect of quality at Hanomag therefore also indirectly refers to 
the safety of end users. We focus on this, because we can only carry out evaluations of value chains 
and life cycles within very limited horizons, since we ourselves are always part of our customers' 
value chain. 

We have implemented company-wide quality management systems according to IATF16949 or DIN 
EN ISO 9001. In these, we explain how everyone in the Group assumes responsibility for the quality 
of our services. 

In addition to this factual aspect of quality management, there is a side to this, which is defined by the 
motivation and attitude of employees, which cannot be expressed in figures, facts and documents. At 
the end of the day, regarding the aspects of quality and reliability, the human side is just as indispen-
sable as the formal part, as well as effective plant engineering, infrastructure and logistics. Not only 
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Environ-
ment 

do we meet our customers' very high technological demands, but we also make a significant contribu-
tion towards product safety. 

8.2 Stakeholders 

 
 
 

We have divided our stakeholders into four groups. The core group is the corpo-
rate group itself. The first external group (direct) consists of business partners 
who directly influence our business activities as well as our social and environ-
mental impacts.  
 
In the second group, we have identified our partners who support and assist the 
Hanomag Lohnhärterei Group in many ways – technologically, legally and pre-
ventively.  
 
In the third group (the public), stakeholders are listed with whom we are con-
nected either in individual cases or through social engagement.  
 
With the stakeholders mentioned, there are binding obligations in the form of le-
gal obligations, customer requirements or other requirements that an organisa-
tion must fulfil or voluntarily decides to fulfil.   

As a company, we 
bear responsibility 
for the people we 

work with, the envi-
ronment in which 

we work and the so-
cial environment 

that we shape. 
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8.3 Managing risks  

To manage risks, we have 
implemented a regular as-
sessment of risks and op-
portunities across all areas 
of the Group. In addition, in 
the QM area, we track ex-
isting and potential risks us-
ing the FMEA methodology. 
Our risk management in-
cludes viewing the aspects, 
assessing their materiality 
and defining corrective 
measures.  

We conduct an SDG-based 
materiality analysis and as-
sess whether a goal is re-
lated to Hanomag and to 
what extent we can influ-
ence it.  

 

8.4 Information security and data protection 

We attach great importance within the Hanomag 
Lohnhärterei Group to the security of personal data, in-
tellectual property, know-how and sensitive technical or 
financial information.  

To this end, we have established a series of guidelines 
and procedural instructions that comprehensively regu-
late data protection, the handling of confidential data and 
cyberattacks. As part of our TISAX label, we have devel-
oped emergency plans and expanded organisational and 
physical protective measures.  

We have set up access authorisations to buildings and 
facilities, as well as to our IT systems, for all employees 
of the Group. Raising awareness of information security 
is part of our training activities. 

Assessing our approach to information security is part of our risk management. 
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9 SDGs – Index 

SDGs Page(s) SDGs Page(s) 

 

7, 10, 11, 13 

 

9, 10, 11, 12 

 

7, 10, 11, 13 

 

15, 16 

 

9 

 

14 

 

8 

 

12, 13, 14, 15 

 

11, 12 

 

4, 13 

 

4, 13 

 

13, 14 

 

3, 4, 7, 12, 13 

 

11, 15, 16 

 

5, 10, 11 

 

15, 16 

 

11, 12   
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10 ESRS – Index and SDG / ESRS Matrix  

ESRS Page(s) in this issue 

ESRS E1 Climate change 3, 4, 7, 12, 13, 14, 15 

ESRS E2 Environmental pollution 15, 16 

ESRS E3 Water and marine resources 4, 13 

ESRS E4 Biodiversity and ecosystems 13, 14 

ESRS E5 Circular economy 11, 12, 14, 15, 16 

ESRS G1 Company policy 11, 15, 16 

ESRS S1 Own workforce 7, 8, 9, 10, 11, 12, 13 

ESRS S2 Value chain workforce 7, 8, 9, 10, 11, 12, 13 

ESRS S3 Affected communities 4, 7, 8, 9, 10, 11, 12, 13,15 

ESRS S4 Consumers and end users 9, 15 
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11 Locations 
 

 

 

With 13 locations in the heart of Europe, the Hanomag Lohnhärterei Group is your partner for all mat-
ters relating to heat treatment and machining. 

Detailed information about our services, our processes and much more can be found at:  

 

www.haertecenter.de 
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